Melville Housing
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Malville's parformance over the past yoar has been pretty good. given the sbstaclas wa've all faced, Performance has bean strong in comparison to other
Soottish landiords, reprasented in the repart by the Scottich average figure and alss against the performance of Fyni Homis, a simitachy stzed landiond to
Melville. For the first time you can see how our performances compare throughout the report,

In keaping with the theme of this year's report, thens hane beena i bumps in the rosd over the past 12 months, You'll see that thene haes been dips in repairs
performance, including B0 missed gas servicing appointments, an increase in relet thimes for emply homes and a drop in satisfaction levels for the repaics
servicn Thase con ol ba directhy attrlbuted to COVID but now that sérvices hinad raturndad b nonmal wa'll expnct b S impraeements in ol thase draas and
we'll be kreping a close oye on them over the next year,

For somo of the iguras (n the report you'll see there's boen no change over the past couple of years, That’s because these figures are gatherod through our
comprehensive bonant suraey that takes place every thres years, CHr next survey ks die te be carmied out shortiy so you'll see different figures next year, I
Wou'r approached (o take part in the suneay wi'd Urgs you to do 50 a5 it will holp Mebille idontify service areas that noed improving.

Wi hope you find this year's report, which onda 0880 is-available digitally theough Maballe's woebsite, intonesting and informative, Pleasd oot in Bouch if you
wiould like bo request & paper copy, of the report, have any, thoughts on the contents, on Melville's performanca in general or Sbout Row homes and services
could be Improved Tn the future.

Thanks for reading
our Melville Tenant Rep Group M
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Communication
Participation
Quality of Housing
Repairs, maintenance and improvements

Estate management, anti-social behaviour, neighbour nuisance and tenancy disputes
Access to social housing
Tenancy sustainment
Value for money

Rent and service charges
10. Financial summary
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Members of the Association can vote at our Annual Gencral Meoting
and put thomselves forward to 3it on the Board that makes decision
on how we are run. Lifetime membership costs £1. If you wauld like

ko join please sond an email to mmonteith amelville.org.uk or phone
Mary Monteith on 0131 654 2733,
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Numbar of sharehclding memberts of Mabsilla
Housing Association

Mow momberships during the year

Cancelled membaorships during the year

Percentage of tenants satisfied with the opportunities given Cancillations are high as we did a membarship review during
to them to participate In Melville's docislon making processes March of this year
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2020/2021 - 97%
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2019/2020 - 97%
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Grants recelved from Renewable
Heating Incentive for Installatbon of
Alr Sourco Hoat Pumps In ares whoro
thore Is ne malns gas

Similar RSL = §594
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Total amount invested in bringing
propertics up 1o the EESSH




Poercentage of properties that reguire h'gas safety récord which had & gas safety chock and record
completed by the anniversary dote

2020/2021-97% 2019/2020 - 99%

OEEOEESSEEEEEEDEE I O
EEEEEENSNENENENEEEEE SENEOEENEEEEENENEEEE
EEEENEEENSEEEENEEEEE SEENESENEEEEENEEEEEE
ENEENEEINESEEAEEEENENE SODEEENEEEDENEEEEEEE
ENENDEEEESEENNEEEEEEE SODNENEDNEDSEENODEENEE

anl an) &8

wld LT AL Porcentage of tenants who have had repalrs or maintenance

carrled out In last 12 months sathsllod with the repalrs and
malfteAARCE Sirviee

Percentage of reactive ropairs carded out in tho kst year complotoed right first timo

2020/2021-87% 2019/2020 -90%  Scottish Average = B19%%
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Average length of time
taken (o complate
Aan=0margoncy ropale

Average length of time
taken to compléte
omargency repalrs

6.95
Days

1.58
Days

2019/2020 Jpao m |

2019/2020
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Porcontage of tenants satisfied n/ = 93’?/ - e Similar 93‘/ =
with the management of the Lheor202) 93' o ..i%ﬁ'mlwzm 0 RSL o @.

nglghbourhood they Hve in

Porcentage of antl-social
Behaviour cases nepoarted in the
st yoar resoived within [ecaly
agread targets

Parcentage of tenancy offers - E £ E.‘-'/-’ bt y | E}/
rofused dh‘r-nﬂ the yoar L0020 - d‘é O : 20092020 E G
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9 Rent and service charges

Percentage of rent due lost through

properties being empty during the last year

).2%

Average length of time taken to re-let
properties in the jast year

17 days

Average leng

properties in the previous year
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h of time taken to re-let
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Bant colloctod as percontage of total rent due (n the reporting

yoar
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2030./3001 303000 Scottith Aversge

Gross rant arrears (all tenants) as sl X1 March each yoar as a
porcantage of rent due for the reporting year
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2021 2020

£"000 £'000

Total income £9.,528 £9,520

Total costs (E498) £8,598

Surplus for year £10,026 £922
We also spent money on

major improvemeants to propertias £1,188 EnLS22

bullding new homes £2.367 E2,5340

Met cash surplus/ (deficit) £6,472 (£3,340)




Income:
2021 2020
E'000 £'000
Mat income from rent and service chargos £9,09% £8,955
Scottish Governmeont Grants. £80 £101
Other Grants (HAG) El64 _El4E
E-car club grant _£0 £108
Other income €120 £103
Interest £l T £5
Prqutgﬂand sale income _ETO __E100
Totalincome £9,528 £9,520
Costs:
2021 2020
£'000 £'000
Management costs £2,267 £2,334
Bad debts (E24) E83
Tenancy support services £90 E£90
Flannad maintenance EQ74 ELO43
Day to day maintenance £943 £G5S
Other activities (includes E-cars in 2020) _EI05 E£194
Interest payments .EIB £1.621
Depreciation 51552‘ £1,289
FR5102 adjustments (£2,062) £1,030
Reversal of revaluation losses (E5,680) ___EO
Total costs (E498) £8,598
Surplis before capital spend £10,026 E922




How aach £1 Is spent
Management costs
Planned maintaénance
!dqw ﬁf!'il'd'ltlll:rl'l'lﬂ'l"lts

Day to day maintenance
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'_l‘u-m:r:—c::.nI support servicoes

Bad debt

2020
£0.22
.Eﬂ'.iﬁ
ED.!-E_
€0.09
£0.15
£0.02
£0.01
E£0.01







